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WIRRAL CHILDREN’S TRUST 
BOARD

MINUTES

Minutes of the meeting held on Monday, 21 September 2015

PRESENT:
Councillor C Meaden (Chair), Councillor W Clements, J. Hassall, P Sheridan, 
A Davies, J. Graham, J Monty, N Johnson, B. Walker, Supt J. Martin, K Podmore

IN ATTENDANCE:
E Hartley, L Davidson, S Talbot, C Campbell, J Power

1.0 INTRODUCTIONS and APOLOGIES
Cllr Meaden welcomed the members and noted apologies had been received from
Cllr T Smith, M Kilcoyne, J Webster, V Harrison, G Price, B Morgan, N Currie, 
F Pender 

Natalie Johnson, new Board member, has recently been appointed to a post jointly funded by 
Wirral Council and Community Action Wirral.  She will work to support the Local Offer and to 
increase engagement of children and young people and voluntary organisations.

2.0 DECLARATIONS OF INTEREST
Cllr Meaden declared that her daughter worked at a centre for children and young people.

3.0 MINUTES OF THE LAST MEETING (21 July 2015) and ACTIONS ARISING
The minutes were checked for accuracy and were confirmed as a true reflection of the
meeting.  

Item no. 4 (21 July 2015 Board meeting): Specialist Services Review: Update: J Monty to 
check that L Arthey has distributed the briefing and contact details to schools/headteachers.

Item no. 8 (21 July 2015 Board meeting): Safeguarding update: performance data report 
covering Children Missing from Care to be circulated to members prior to next meeting.

All other actions had been completed.

4.0 FUTURE IN MIND – CAMHS TRANSFORMATION
C Campbell, on behalf of N Currie updated the Board on the vision for young people’s 
mental health and wellbeing.  This includes a service redesign.  
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CAMHS has been successful in bidding for a significant amount of funding and will be 
submitting their high level plan in October.  The plan will support early prevention and 
resilience and will address plugging gaps in services, for example to deal with the 
increasing numbers of young people who self-harm or have eating disorders.  CAMHS 
will engage with young people to find out what their priorities are.  The high level plan 
will be circulated for comment before developing the detail of the delivery plan.

The service redesign will also make changes to the way young people in crisis, who are 
at risk of self-harm or suicide are referred and treated, and also the accessibility of the 
subsequent support they will receive.

K Podmore commented that this would also apply to many young people attending 
Birkenhead Sixth Form College which C Campbell acknowledged, saying that it would 
be useful to be able to contact The Board members to ensure that the plan covers all 
groups.

J Monty commented that she, Lisa Arthey and Julia Hassall, have been involved with 
the bid and will be involved in planning for delivery.  Julia Hassall confirmed this and 
said that they will take the broader views of this group to the Children’s Joint 
Commissioning Group.

In response to questions from P Sheridan, C Campbell said that the age group covered 
by the redesigned service will be 0-19 and that she will be leading on commissioning 
with Fiona Pender leading on the delivery.

In response to a question from N Johnson about educating GPs, C Campbell said that 
there will be clearer pathways as part of the service redesign.

It was resolved that:
1. The Board noted the update.
2. P Sheridan to liaise with C Campbell re addressing Headteachers.

5.0 EARLY HELP REVIEW UPDATE
The Board received the Early Help Review update.  Working with a multiagency group 
and in a series of workshops, an Early Help and Prevention Draft Strategy has been 
developed.  The main body of the strategy will consist of 3 sections:

 Help in the earliest stages of life
 Help in the earliest stages of a problem
 Late prevention

There will be one twilight workshop for schools that missed out on the previous 
workshops and then one final workshop to review the draft strategy.

Cllr Meaden asked what was the most difficult problem with domestic violence; E 
Hartley said the fact that this is becoming normalised behaviour.  Work is being done 
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with schools and parents to challenge these behaviours.  K Podmore suggested that 
schools be given information as early as possible so that it can be included in the PSHE 
programme. 

J Hassall mentioned that Gateway, MASH and CADT are separate routes of referral at 
the moment but may in future be merged.  E Hartley said a single front door would help, 
the Early Help team intends to develop a very simple Early Help Assessment, based on 
the Liverpool model.  One of the major challenges is to build early help capacity in other 
agencies and sectors.  Cllr Clements asked if there is a timescale for merging the 
referral processes; J Hassall replied that not as yet but next steps will hopefully be 
rolled out soon and she will report on progress at the next meeting of this Board.

Cllr Meaden thanked E Hartley.

It was resolved that:
1. The Board noted the update.
2. J Hassall to report back on progress towards providing single front door for 

referrals.

6.0 YOUTH VOICE CONFERENCE/YOUTH VOICE PARLIAMENT.
L Davidson gave an update to the Board.  

The Youth Voice Conference will be held on 20th October.  Last year the theme the 
young people chose was Emotional Wellbeing and this year they have chosen Keeping 
Safe as they are very aware of current issues for young people.  The conference will 
include the following workshops in the morning: 

 exploitation (not just CSE)
 streetwise
 media pressure
 mate crime
 bullying
 gang pressure
 internet safety

and in the afternoon there will be a Hot Seat Panel.  

Cllr Meaden raised the issue of current culture in parks in the evenings; L Davidson said 
that this will be covered in both the exploitation and the streetwise workshops and also 
that any known incidences are reported to the Police.  J Hassall said that there has 
been some joint working done with the Police on this issue.

The next Youth Parliament is on 10th November at 6.00pm.  Young people are able to 
debate issues with elected members.  Schools put forward topics for debate, the Mayor 
makes the final decision on which topics will be debated.  This year the meeting will be 
closed rather than public.  Elections for the UK Youth Parliament representatives will be 
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held early in 2016 and prior to this there will be a number of workshops to gather 
interest from the young people.  

Both Cllr Meaden and J Hassall commented on how powerful the Youth Parliament is 
and how articulate the young people are.  Cllr Clements suggested circulating the date 
to all elected members as, being a closed meeting, it will not be in their diaries.

It was resolved that:
1. The Board noted the update.
2. L Davidson to circulate date of Parliament to all elected members.

7.0 ANNUAL REPORT OF WIRRAL SAFEGUARDING CHILDREN BOARD
The Board received the WSCB Annual Report.  The business plan for 2015-16 has 
reduced from last year in order to concentrate on five key priorities:

1. Making safeguarding everyone’s responsibility
The WSCB is a mechanism to promote and hold each other to account.  The 
voice of young people is integral to safeguarding.  A dedicated website for the 
Safeguarding Board will be published before the end of 2015.  There will be a link 
to this from the revised council website.

2. Child sexual exploitation
Local and regional procedures are being developed in partnership with Cheshire 
Police and Merseyside Police.  This includes the Listen to My Story website.  
There was a discussion about Wirral’s effectiveness at disrupting CSE and taking 
prosecutions.  J Hassall said that it is vital that there is zero tolerance approach 
to CSE and that there is evidence to show that this approach is working.

3. Early help
Effectiveness of Early Help is key to safeguarding.  Currently work is also being 
done on developing data collection in order to audit how effective the CAF 
process is.

4. Domestic abuse
This refers to domestic abuse in all its forms.  The WSCB has a key role in 
working with the Safeguarding Adults Board.  In response to a question from Cllr 
Meaden, Superintendent Martin said that Merseyside Police are dealing with 
many incidents of domestic abuse.  It appears that the number of incidents has 
increased but this may be due to more robust reporting procedures and the fact 
that what constitutes domestic abuse has been broadened.  However, it may be 
due to the circumstances in which many families find themselves in this 
economic climate.  Cllr Meaden thanked Superintendent Martin for his input.

5. Radicalisation
B Walker emphasised that everyone working with young people should have an 
understanding of Prevent process and the Channel procedure.  There will be a 
session on this at the Youth Conference.  Radicalisation prevention is now also 
part of the OFSTED inspection of schools.  K Podmore reminded the Board that 
since 1st July 2015 there is now a legal requirement on schools to train staff and 
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work with students and to have an action plan in place.  A Davies informed the 
meeting that there are lots of briefings taking place with primary heads.  P 
Sheridan said that secondary heads are still working on the training of their staff.  
K Podmore clarified that staff includes everyone working at a school, from 
cleaning staff upwards.  J Monty said that tutors in the Lifelong Learning services 
are undertaking online training.  

It was resolved that:
1. The Board noted the report.
2. J Hassall to clarify with WSCB business manager who will deliver training.

8.0 PERFORMANCE REPORT Q1 2015-16
The Board received the report.  Of the 20 indicators included, 16 were green, three 
amber and 1 red.

J Hassall provided further detail about the 4 indicators which were not green.

CSC001: Rate of referrals to Children’s Social Care.  The Authority is improving access 
to Early Help and so reducing the referrals to Social Care.  K Podmore asked about 
impact of the Troubled Families programme and J Hassall said that it has had a good 
impact with low rates of relapsing; phase 2 is being rolled out and will reach 600 families 
per year providing a more targeted approach and reducing referrals to social workers.

CSC029: Average time between child entering care and moving in with adoptive family 
for children who have not been adopted.  This figure is improving but needs further 
improvement.

CSCS020: Take up of 2 year old offer by eligible families, as identified by the DWP.  A 
letter from the DfE identified Wirral as being in the mid-point for take up of the 2 year old 
offer.  Cllr Clements asked if it was known why some authorities did much better than 
others.  J Hassall responded that Wirral is in the process of establishing the reasons 
and will use its pledge re School Readiness to improve take up.  

EDU018: Schools % take up of services.  The Schools Traded Service goes live on 
December 1st and the Authority is doing a lot of work with schools to ensure take up of 
services.

CSC028 is a new indicator to measure reduction in number of admissions (10-24 yrs) to 
hospital as result of self-harm.  This is being developed with partners in line with Vision 
2018 objectives.  The work is in two strands: firstly prevention strategies and secondly 
looking at clinical treatment and support systems on discharge.  This is also related part 
of the CAMHS transformation work.
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K Podmore expressed concern about EDU017, Take up of Universal infant free school 
meals, saying that parents are not taking up this offer.  J Hassall responded that Frank 
Field is involved in working on this issue.  A Davies said that the Authority is hoping to 
instigate an opt-out system and will write directly to all relevant parents to inform them 
of this.  When parents access free school meals, schools receive additional Pupil 
Premium Funding.  At the moment many parents are not aware of this fact.  Cllr 
Clements asked if this system could be rolled out to Early Years settings.  P Sheridan 
replied that as many parents who attend Children’s Centres do not register at the 
centres, they cannot be written to.  J Graham suggested building this into the 2 ½ year 
assessment carried out by Health Visitors.  

It was resolved that:
1. The Board noted the report.
2. K Podmore to feed back to Inclusion group re uptake of universal infant free 

school meals.
3. A Davies to liaise with J Graham to discuss building into health visitor 

assessments.

9.0 CHILDREN’S JOINT COMMISSIONING GROUP - UPDATE
The Board received the report.  J Hassall informed the meeting that core membership is 
increasing and the group is working on developing a Joint Commissioning Agenda for 
Children and Young People which will have ambitious outcomes for young people.  The 
intention is that this group will become the singular group for moving Children and 
Young People’s services forward.  The Memorandum of Understanding is being 
developed.  At the last meeting the two topics covered were:

1. Domestic Abuse
 Definition and terminology
 Mapping existing services
 Courts and Crown Prosecution service to be involved
 Clarification of which organisations contribute to delivery of which services 

– size and value of current “pot”.
 Analysis of needs and gaps in provision

These bullet points to be used in meetings with stakeholders.

2. Speech & Language Therapy.
Ongoing work to modernise and have one commissioning approach.  

The group is also working with CAMHS on its transformation and how to ensure that 
there is one approach, across both Health and Local Authority, re commissioning 
CAMHS.  

The new youth zone, named by young people as the Hive, is progressing and will open 
in late 2016.  This will impact on other youth provision across Wirral.
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It was resolved that:
1. The Board noted the report.

10.0 SCHOOL RESULTS
The Board received the report.  Headline results are:

 The overall figures for children attaining Good Level of Development is 
increasing.  Wirral is ranked 3rd in the North West.

 The gap in attainment between children who do and don’t receive free school 
meals is reducing.

 The gender gap in attainment is reducing.
 The attainment gap between those children who are looked after and all 

Wirral pupils is decreasing and is smaller than the national figure.  CLA pupils 
attainment levels are increasing but they need to improve further, particularly 
for those out of borough Key Stage 2 children as not enough of this group is 
reaching expected standard.  The out of borough schools where these 
children need to be placed may not be best schools in terms of education.

S Talbot also reported on the GCSE provisional results:
 Wirral ranks 3rd in the North West overall.  
 Across the borough there are issues with some examination boards.  Pupils have 

achieved widely varying results in different papers for the same subjects.  
 2 schools had to be issued with warning notices but these are provisional, final 

decisions are dependent on results of re-marks.  
 Although the %age achieving A* to A has decreased slightly, this is in line with 

national figures
 %age achieving A* to B has increased
 %age achieving A* to E has decreased.
 No of total entries has increased.
 All of the above figures are provisional and may change after the results of the 

re-marks are received.

Schools now need to be improving.  Any that are seen to be coasting will need to be 
alerted and supported.  This applies to 3 primary schools, one of which has 2 bases.

K Podmore asks if it is correct that the improvements at Key Stage 2 are not feeding 
through to GCSE and GCE.  Sue confirmed this is the case but added that the problem 
is masked by high overall results.  Where results have not been as expected it has 
affected differing cohorts of young people; in some schools it has been those of whom 
there are low expectations and in other schools it has been those where there are 
higher expectations.

It was resolved that:
1. The Board noted the report.
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11.0 ANY OTHER BUSINESS
J Hassall said that next steps for the Authority are around producing the strategy for the 
2020 Vision.

CLOSE:
As there was no further business to discuss the meeting closed at 11.45 hrs.

DATE AND TIME OF FUTURE MEETINGS
18 January 2016 at 9.00am
16 May 2016 at 9.00am


